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Take the office, then leave the office 
We are but trusted servants, we do 
not govern. That’s what our AA Tra-
ditions tell us, but sometimes our 
ego gets in the way. We begin to 
think that we are the “chosen,” that 
no one else has the skills to take on 
a particular role. The opposite also 
applies. When someone does step 
down from an office, and we are 
asked to step up, we could see it as 
a privilege to be of service. 

Ottawa Area Intergroup will be hold-
ing elections this fall for various 
Board positions including Treasurer, 
Webmaster, and Literature coordi-
nator. Also up for elections is 2023 
Spring & Fall Conference Chairper-
sons/Vice-Chairpersons. The posi-
tions of Secretary & 12th Step coor-
dinator remain vacant. 

Check Ottawaaa.org for role de-
scriptions. Or email:                     
info@ottawaaa.org with your ques-
tions.  

Thanks, we’ve got that covered 

It was with some trepidation that 

Tom pulled up a chair and joined 
the business meeting. He had made 
this his Home Group about six 
months ago…about a year into his 
sobriety. 
 

He hadn’t really shopped around 
too much, having only attended one 
or two other meetings on zoom. 
One thing he had noticed was that 
the same two people were always 
chairing or co-chairing. The same, 
tall, bearded funny guy was always 
doing the chips. Certain AA read-
ings seemed to be owned by certain 
members. 
 

Tom had found a sponsor, and was 
busy doing Step work, so the con-
cept of “service” was still new to 
him. But he did want to get more 
involved; he understood that by 
helping others he would stay sober. 
 

The business meeting didn’t really 
seem to have much of an agenda. 
In fact, there were only two or three 
members attending. Tom finally 
mustered the courage to say some-
thing. 

“Hi everyone, Tom alcoholic. I’m still 
fairly new here, and I wanted to get 
more involved. Was hoping I might 
be able to do some service. I would 
be happy to greet, or chair, do set-

up or make coffee.” 
 

There was a moment of silence…
then... 
 

“Tom, nice of you to offer. But we’ve 
got everything covered right now. At 
this group we let people do what 
they feel comfortable doing for as 
long as they want. So, when some-
one gives up their duties, then you’ll 
get a chance to take on that respon-
sibility.” 
 

Tom didn’t really know what to say. 
It sounded like there was an inner 
circle, and he was being politely told 
to wait his turn. Tom talked to his 
sponsor about it, and decided it was 
time to check out some other meet-
ings. 

The following are two fictional 
accounts of how the “Principle of  
Rotation” and “placing principles 
before personalities” can either 

be a lost opportunity or an        
opportunity seized. 

(Continued on page 3) 

Principles Before Personalities 
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Principles Before Personalities 
Tradition Two: For our group purpose, there is but one ultimate authority 
– a loving God as He may express Himself in our group conscience. Our 
leaders are but trusted servants; they do not govern.  

The Principle of Rotation 
Traditionally, rotation ensures 
that group tasks, like nearly 
everything else in A.A., are 
passed around for all to share. 
Many groups have alternates to 
each trusted servant who can 
step into the service position if 
needed. 

To step out of an A.A. office 
you love can be hard. If you 
have been doing a good job, if 
you honestly don’t see anyone 
else around willing, qualified, or 
with the time to do it, and if your 
friends agree, it’s especially 
tough. But it can be a real step 
forward in growth – a step into 
humility that is, for some peo-
ple, the spiritual essence of   
anonymity. 

Among other things, anonymity 
in the Fellowship means that 
we forgo personal prestige for 
any A.A. work we do to help al-
coholics. And, in the spirit of 
Tradition Twelve, it ever re-
minds us “to place principles 
before personalities. 

Many outgoing service position 
holders find it rewarding to take 
time to share their experience 
with the incoming person. Rota-
tion helps to bring us spiritual 
rewards far more enduring than 
any fame. With no A.A. “status” 
at stake, we needn’t compete 
for titles or praise – we have 
complete freedom to serve as 
we are needed. 

The A.A. Group—where it all begins (pamphlet p. 28) 

In Stock 

 

Did You Know…that the principle of consistent rotation of responsibility is      
followed in virtually all A.A. service positions? Positions in the local group are 
usually rotated semi-annually or annually. Delegates to the General Service 
Conference traditionally serve no longer than two years and alcoholic trustees of 
the General Service Board are limited to a four-year term. 

(This excerpt is taken from M-24 AA Fact File found at aa.org) 

Rotation 
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Principle of Rotation – continued 

Our Primary Purpose needs your submissions of creative writing, photography and/
or poetry. If you have any suggestions for topics for upcoming issues we’d like those 

as well. Please send submissions to : newsletter@ottawaaa.org 

So glad you’ve joined us 
 

Sally was always very shy and       
retiring. It was alcohol that helped her 
to meet people. She could become 
the life of the party if she had enough 
liquid courage.  
 

The party finally ended, and rather 
abruptly. Sally started needing 
“courage” to get to work. She was 
fired when a number of customers 
told her boss they could smell her 
breath from across the room. 
 

Stunned by her own misfortune, Sally 
confided in a neighbour who she 
knew had overcome a drinking prob-
lem. The neighbour took her to a 
meeting the next day. 
 

Still shaking, Sally somehow sum-
moned the strength to make her way 
up to the front of the room and accept 
a white chip. 
 

After the meeting, she was surround-
ed by three or four women who all 
offered phone num-
bers and a willing ear 
over coffee. Sally real-
ized, instinctively, that 
there was an authen-
ticity here that she 
had never really      
witnessed before. It 
just flooded over her. 
 

It was a daily meeting, 
and Sally was back 
the next day, and the 
day after. The meeting 
was sustaining her 
and giving her hope. 

On day four of her journey, Sally hap-
pened to arrive a little earlier than  
before. Without being asked, she 
started to set up chairs. And a few 
minutes later she noticed that one of 
the women who had rallied to her 
side on day one was standing at the 
door greeting people as they arrived.  
 

“Is it ok if I help you greet today,” 
asked Sally. 
 

“That would be absolutely wonderful,” 
said Peggy. “That smile on your face 
is getting bigger every day, and I 
can’t think of anyone who could be 
more qualified to welcome fellow 
members, especially any newcomers. 
You’re already leading by example.” 
 

Sally went to her first business meet-
ing a week later. Two years have 
passed and she’s now an Intergroup 
Rep, and regularly chairs her home 
group.  

Intergroup va-
cant positions 
or coming up 
for election:        

Secretary, 
Treasurer,   

Webmaster,  
Literature 
&12th Step    

Coordinators! 
Also, Spring & 
Fall 2023  Con-
ference  Chairs 
& Vice-Chairs  

 
What  can you 
do to keep AA 

strong? 

Easy does it 

First things first 

One day at a 
time! 

 

Jeff F. 
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The Ottawa AA Archives is very interested in our 
long-time members and we would love to hear from 
you…we need your voice!!!! 
 

We provide oral history interviews with members 
who have 30 or more years of sobriety.  The ques-
tions asked allows the interviewee to talk about 
what it was like, what happened, and what it is like 
now; just like a Speaker at an Open Speaker Meet-
ing, 
 

Before the pandemic, we usually went to the home 
of the member being interviewed to ask our ques-
tions and upon their permission, they were record-
ed.  Since the pandemic, we have been interviewing 
our members virtually, using Zoom.  We are still re-
cording them with their permission, and it has 
worked out very well. 
 

On the AA Oral History Release Form that the 
member signs, giving us permission to record them, 
it states “Once the recording is complete, it will be-
come the property of the Ottawa AA Archives.  The 
Ottawa AA Archives will protect the anonymity of 
the interviewee (and any other A.A. members men-
tioned on the recording) against misuse at the pub-

lic level.”  Our long-time members may be rest as-
sured that only an AA member will ever listen to the 
recording after they have been given permission to 
do so from the Archives Committee.  Plus, the re-
cording never leaves the Repository. 
 

We have been busy the last two years interviewing 
our long-time members.  Fortunately, Andrew F, the 
District 62 Archives Liaison, has helped out im-
mensely with this.  Andrew has done a wonderful 
job, and has thoroughly enjoyed meeting, and inter-
viewing our long-timers who agreed to be inter-
viewed! 
 

Should you have 30 years or more of continuous 
sobriety, or know of someone who may be interest-
ed, please contact us at:  archives@ottawaaa.org.  
We would love to hear from you!! 

From the AA Archives…. 

Ottawa AA Archives Long-Time Member Interviews 
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 Intergroup needs you! The following positions are 
vacant or coming up for election: 

Secretary 
The secretary is responsible for keeping accurate records of facts, minutes of all 
Meetings (& sending them out), and recording names of all represented groups and    
members (voting and non-voting) attending the meetings. 
 
Treasurer 
The treasurer is responsible for 
maintaining accurate and com-
plete books and 
records for Intergroup activities 
and preparing financial state-
ments in accordance 
with generally accepted account-
ing principles (GAAP). 
 
Literature Coordinator 
The literature coordinator is re-
sponsible for maintaining litera-
ture inventory and making litera-
ture available to members (curbside pickup). 
 
Website / Email Coordinator (Webmaster) 
The website/email coordinator is primarily responsible for development and 
maintenance of the Ottawa Area Intergroup website. 
 
12-Step Coordinator 
The 12-step coordinator is responsible for engaging members and providing 
training for members willing and able to carry out Intergroup 12-step calls. 
 
Spring & Fall Conference 2023 
Chairs & Vice-Chairs 
Responsible for planning Conferences and forming committees of member volunteers. 

Some positions require attendance at a monthly Board meeting and a monthly          
Intergroup meeting. Currently, those meetings are on Zoom. Support will be given 
for all positions. This is a great way to “give back” and “carry the message”. Learn 
more about how the Program works, make new connections and work on some 
skills! 
 
For more information email: info@ottawaaa.org 
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Sobriety is a journey, not a destination. 

If God seems far away, who moved? 

Identify, don’t compare. 

Don’t quit before the miracle    
happens. 

You are not alone. 

Change is a process, not an event. 

The price for serenity and sanity is 
self-sacrifice. 

Bring the body and the mind will 
follow. 

Anger is but one letter away from 
danger. 

Fear is the darkroom where negatives are developed. 

Bend your knees before you bend your elbow. 

The first step in overcoming mistakes is to ADMIT them. 

This column features simple pearls of wisdom which have been 
imparted to me and others over the years. These statements are 
in no particular order in our recovery or of importance: 

Please submit your Pearls of Wisdom to: newsletter@ottawaaa.org 
Thank you for your service! 

 
Pearls of Wisdom 
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The history of A.A. began in the United States, spread to Canada, and then went 
worldwide. A.A. presence now exists in more than 180 countries.  

A.A.’s Beginning 

 

A.A. began in 1935 in Akron, Ohio, as the out-
come of a meeting between Bill W., a New York 
stockbroker, and Dr. Bob S., an Akron surgeon. 
Both had been hopeless alcoholics. 

Before their meeting, Bill and Dr. Bob had each 
been in contact with the Oxford Group. This 
mostly nonalcoholic fellowship emphasized uni-
versal spiritual values in daily living. The Episco-
pal clergyman, Dr. Samuel Shoemaker,  led the 
Oxford Groups in the U.S. at that time. 

Under this spiritual influence, and with the help of 
an old-time friend, Ebby T., Bill had gotten sober. 
Bill maintained his recovery by working with other 
alcoholics. Yet, before meeting Dr. Bob, none of 
these other alcoholics had actually recovered. 

At the same time, Dr. Bob’s Oxford Group mem-
bership in Akron had 
not helped him 
enough to achieve 
sobriety. When Dr. 
Bob and Bill finally 
met, the effect on the 
doctor was immedi-
ate. This time, he 
found himself face-to-
face with a fellow suf-
ferer who was suc-
ceeding. 

Bill emphasized that alcoholism was a malady of 
mind, emotions, and body. Bill learned this im-
portant fact from Dr. William D. Silkworth of 
Towns Hospital in New York. Bill had often been 
a patient of Dr. Silkworth. Though a physician, 
Dr. Bob had not known alcoholism to be a dis-
ease. Responding to Bill’s convincing ideas, Dr. 
Bob soon got sober, never to drink again. This 
sparked the founding of A.A. 

Both men immediately set to work with alcoholics 
at Akron’s City Hospital. One patient quickly 
achieved complete sobriety. These three men 
made up the nucleus of the first A.A. group 
(though the name Alcoholics Anonymous was not 
yet used.) 
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https://area83aa.org/resources/delegates-page 
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2025 INTERNATIONAL CONVENTION 

VANCOUVER, BC JULY 3-6, 2025 

90 Years – Language of the Heart 
 

As many of you may know, planning is already underway for the 2025 International Con-
vention that will be held July 3-6, 2025, in Vancouver, B.C., Canada. 
 

Given the impact and uncertainty of the Covid-19 virus, it is vital that we obtain feedback 
from the Fellowship as it relates to domestic and international travel, attendance at large 
events, and thoughts regarding an in-person event with a partial, limited virtual component, 
and incorporate the feedback in our planning. We anticipate that the following survey will 
be one of several dispatched during the planning process so that we may remain current 
with the thoughts of the Fellowship. 
 

Kindly take a few minutes and answer the questions below. Your responses are of great 
value in helping us to better plan for the International Convention. (All responses are anon-
ymous.) 
 

Please respond by October 31, 2022. 
 

Thank you for your participation. Follow us on https://www.aa.org/international-convention 

 

We hope to see you in 2025! 
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