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What can you do... 
12th Step               

Coordinator 

A Step12 call can save 
a life. It’s a lifeline to 
the still suffering alco-
holic. The Coordinator 
maintains and updates 
the 12 Step list of   
volunteers.  

       Secretary                
Takes minutes at Board 
& Intergroup meetings & 
sends them to groups; 
maintains group rep list. 
This service is funda-
mental to our Intergroup 
and Board meetings. 

...At the     
Intergroup 
level? 
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 Magic can happen... 

Dick G. was not looking for a 
new sponsor last April when he 
logged into the Ottawa Area    
Intergroup Spring Conference, 
but something happened when 
he heard Brandon P. deliver his 
message. 
 

And within a few days of the 
conference, he found himself 
sharing his recovery journey with 
a new mentor.  
 

“Sometimes it’s simply about 
showing up and being open to 
whatever the moment brings. I 
had no agenda, no plan, to be 
identifying a new sponsor when I 
turned on my computer that day. 
But I was somehow touched by 
Brandon’s words and thoughts.” 
 

Truth be told, Dick didn’t just 
show up at last year’s Spring 
Conference. He was co-Chair. 
And, he didn’t just stumble upon 
Brandon’s presentation, he was 
actually tasked with introducing 
him as a guest speaker, from 
Texas. Nonetheless…Dick was 
there, and the magic did hap-
pen. 

Creating conference alchemy 
 

Dick is now the chair of this 
year’s Spring Conference. Over 
the past many months, he has 
wrestled with the challenge of 
creating a vision for an event 
that would not only attract local 
members of our AA fellowship, 
but  also move them to become      
engaged and participate. 
 

“When people decide to attend 
an in-person conference they set 
aside a good portion of the day. 

They also know there’s a good 
chance they’re going to run into 
old friends. We can’t recreate 
that exact experience, but we 
can still build a space for mem-
bers to meet and mingle.” 
 

Note: most of us have learned 
how to use the “chat” function on 
zoom…allowing us to send a 
text to someone we see on 
screen, and say hello to a friend 
we haven’t seen for a while. 
 

 

 

Dick doesn’t expect AAs to plug 
in for ten hours – the conference 
begins at 9 a.m. and runs till 7 
p.m. – but he’s optimistic that 
the program has been designed 
in a way that will encourage peo-
ple to be more than passive ob-
servers. 
 

“We have some incredible 
speakers, and some very in-
formative service presentations. 
After each speaker there will be 
ample time for delegates to ask 
questions and learn more about 
different topics. There will also 
be free time to socialize.” 
 

Together we Can 

The weather is getting warmer. 
The days are getting longer. 

Spring is in the air. The pandem-
ic is almost behind us. 

Dick knows there’s lots of com-
petition for your time. And while 
he’s hoping for rain on Saturday, 
April 30th, he wants everyone to 
know that there’s a little some-
thing for everyone who decides 
to attend this year’s Spring    
Conference. 
 

“Our theme this year is 
‘Together We Can.’ Our organiz-
ing committee has been inspired 
and       empowered by these 
words     because they speak to 
us on so many levels. Together, 
we can make this conference a 
wonderful and meaningful day. 
Together, we can help each oth-
er to stay sober. Together, we 
can find love.” 
 

Dick has learned from his expe-
rience working on other virtual 
events that quite often it’s the 
simple things that make a real 
difference. Like starting and     
finishing on time. 
 

A word to the wise: you have to 
BE there for the magic to hap-
pen! 

When you put some “Spring” in your step 

You have to 
BE there for 
the magic to 

happen! 

Write your story 
for the next OPP. 
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How many times have you heard 
a story about someone who just 
happened to call our AA tele-
phone answering service?  
 

How many lives have been 
saved, or improved, because AA 
was there to answer that call? In 
many cases a volunteer was then 
asked to reach out and lend an 
ear to that still suffering alcohol-
ic.; to answer their questions. 
 

The volunteers who make those 
return calls are doing the work of 
Step 12. It is, without question, 
some of the most important work 
we can do.  
 

Ask anyone who is on the “12-
Step” call list if the task is oner-
ous, or if they feel burdened by 
the responsibility. The answer will 
inevitably be a resounding “NO!” 
 

Ask those same people if the 
chance to help someone in need, 
and potentially save a life, is 
something that gives them a 
great deal of satisfaction, and the 
answer will be a resounding 
“YES!” 
 

Ottawa Area Intergroup is look-
ing for a local member to take 
on the role of “12 Step Coordi-
ator.” 

It is a two-year commitment, and 
you will be invited to sit on the 
Board of Ottawa Area Intergroup. 
Two years of sobriety are re-
quired 

Your primary purpose will be to 
recruit volunteers, fellow AAs, 
who will agree to have their name 
placed on the 12 Step list. You 
will also be responsible for main-
taining that list. 
 

Can you think of a better way to 
serve AA? This is an opportunity 
to empower your fellow members 

to come forward and help those 
who are struggling with addiction. 
There can be no higher calling in 
sobriety. 
 

Ottawa Area Intergroup is also 
looking for a local member to 
take on the role of “Board     
Secretary”. 
 

Here is another incredible oppor-
tunity to be of service to Ottawa 
Area Intergroup, and by exten-
sion, to all of your fellow       
members across the National 
Capital Region. 
 

As Secretary, you will record 
minutes of Intergroup meetings, 
and provide timely communica-
tion to your fellow Board & Inter-
group members.  
 

We stay sober by helping others 
to achieve sobriety. Our service 
to AA helps sustain our program 
and our Fellowship so that those 
coming after us can find strength 
in recovery. 
 

Jeff F. 

Editorial: Making a difference 

Did You Know…that each year, directors serving on Alcoholics Anonymous World Services report to the 
General Service Conference on A.A. publishing, group services provided by the General Service Office 
and other activities linked directly to A.A.’s primary purpose. The purpose of the publishing activities and 
group services provided by Alcoholics Anonymous World Services and General Service Office, as request-
ed from the Fellowship, is to support members’ and groups’ Twelfth Step efforts to reach the still-suffering 
alcoholic. The structure, composition and responsibilities of Alcoholics Anonymous World Services are de-
scribed in Chapter 10 of The A.A. Service Manual. (This excerpt was taken from the General Service Final 
Report 2018, page 36 and Chapter 10 of the A.A. Service manual) 

 

 Send your updated group/meeting information to: info@ottawaaa.org 
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Saturday, April 30th, 2022 
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Timekeepers 

Greeters 

Chat 
Communications 

Spiritual 
Bouncers 

Moderators 

In loving service, Dick G. Chair, 2022 Ottawa Spring Conference 

Service Opportunities: 

2022 Spring Conference 
“Together, We Can” 

Saturday, April 30th, 2022 

www.ottawaaa.org 

Hello friends. I am excited to share with you the schedule of events for the 2022 Spring 
Conference. The team has put together a great series of speakers, service committee an-
nouncements, and breakout rooms. We hope the schedule echoes some of the feelings 
we all miss from attending in person gatherings. We still have volunteer service opportuni-
ties, so don’t be shy! We are looking forward to seeing many of our old friends and     
meeting new friends! 

Similar to in-person meetings, a Greeter will be available to foster a welcom-
ing environment in our virtual platform. The Greeter will be responsible to 
monitor the waiting room, admit participants, and extend a welcome to     
Conference attendees. In addition, Greeters may need to rename and        
unmute participants. 

From time to time throughout the Conference there will be various announce-
ments and reminders that will be helpful to communicate to conference        
attendees.  In addition to this, participants will be asked to post any questions 
in the chat window.  

The Spiritual Bouncer Volunteers will be responsible to ensure that the Confer-
ence Zoom room is a safe place for all participants.  They will be responsible to 
monitor what is visible on the participants screens throughout the conference, 
including removing any participants where inappropriate, objectionable, or     
offensive materials or behaviors are evident.  The Spiritual Bouncer will have 
private chat capability to make requests or warnings to the participant in    
question or determine if immediate removal is prudent. 

The session moderators will be those who have volunteered to chair each     
session and introduce the speakers. They will mute all attendees at the begin-
ning of the meeting and unmute all at the end of the session. They are also    
responsible to manage the open sharing sessions following each speaker.     
Participants will be asked to use the raise hand feature if they wish to ask a 
question or comment. The moderator will then monitor the raised hands, 
acknowledge the participant to speak and unmute the participant. 

The timekeepers will be responsible to monitor each of the sessions and advise 
speakers of their time limits and time remaining should they be requested to do 
so. The timekeepers will also be responsible to monitor time limits for partici-
pants during the open sharing sessions. 
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From AA Archives… 

Hand in Hand Group 
Founded:  April 1977 
 
Founding members John W., John H., and Bob E., started 
the Group in April 1977. They felt that an early morning 
meeting on Sundays in the East End of the city would 
complement the existing Sunday morning meetings such 
as McNabb, Turning Point and Billings.   
 
Initially meetings were held at various locations in the 
east end with over 30 people in attendance. The Group 
settled into the Overbrook Community Centre in Vanier 
with attendance increasing overtime.  
 
The meeting is an open speaker format and the readings 
used are “The Serenity Prayer, How it Works, The 12 
Steps and The 12 Traditions, The Promises, The Respon-
sibility Declaration and Lord’s Prayer”. 
 
The Group maintains a supply of AA meeting lists,       
brochures and sells AA books at cost. Membership repre-
sentation is 60% male 40% female, and half are under 40 
years of age.  
 

Note: This meeting is currently an in-person meeting. 

Send your group history to archives@ottawaaa.org 
Send your updated group/meeting information to: 

info@ottawaaa.org 

Go to area83aa.org for login information for PCSA. 
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This column features simple pearls of wisdom which have been imparted to me 
and others over the years by our respective Sponsors. These statements are in 
no particular order in our recovery or of importance: 

Please submit your Pearls of Wisdom to: newsletter@ottawaaa.org 
Thank you for your service! 

From my Sponsor 
Pearls of Wisdom 

If you have an idea, give me a call !!! 

Greatest barrier is lack of confidence. 

Self-mastery builds confidence. 

Door opening your independence. 

An opportunity for you. 

Progression. 

Which is worse? 

It’s a hard situation. 

When we’re ourselves… 

We’re afraid that we are not good enough. 

Only God knows. 

Feeling powerless – no control. 

It’s hard to let go. 

Expectations too high. 

Projecting. 

Write a letter. 

It’s good to be respectful. 
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