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September 9, 2020 Ottawa Area Intergroup Meeting

Attendance (Intergroup Board)

Position Name Position Name

Chair Harry B. Literature Doris M.

Vice-Chair Frank O. Webmaster Carolyn O.
Secretary Charlene S. Newsletter Jeff F.

Treasurer Sandy C. Spring Conference Cindy E-M. (absent)
TAS Coordinator Al L. (absent) Eastern Ontario Conference Richard C. (absent)
12 Step Coordinator |Natalie L.

Groups in Attendance

B-United, Beacon Hill, By the Book, Fellowship, Freedom, Friday Night Chelsea, Lunch with Bill, Maitland
Group, New Day, Orleans Search for Serenity, Parkwood Hills, Podium Hill, Sisters of Sobriety, Step
Sisters, Stittsville 2nd Chance, Serenity at Sunrise, Venture Group, Westboro Big Book Study, Westboro
Saturday 11am, West End Group, Women in Step

Opening and Introductions

Chair opens the meeting at 7:02pm with a moment of silence, followed by the Serenity Prayer and the
reading of the 12 Traditions;

Roll Call and Voter count: 29 voters (22 group reps, 7 executive committee); 3 non-voters

August Minutes and agenda were approved by majority of members

Motion to approve: Maitland Intergroup Rep

Seconded:West End Group Intergroup Rep

Carried unanimously

Reports:
Chair (Harry B.): chair@ottawaaa.org

1) Curbside Pickup: Curbside pickup continues to work well, with weekly pickup times every
Saturday between 2-4pm.

2) Homegroup Reopenings: Chair has attended several Area and District meetings on behalf of the
Ottawa Area Intergroup but doesn’t have much to share about how other Areas are faring;

3) Intergroup Office: There are currently no plans to reopen the Intergroup Office. The Office
Administrator will remain on leave but has indicated his willingness to return as soon as
necessary.

Vice-Chair (Frank O.): vicechair@ottawaaa.org
1) Reports that some groups are meeting in person, while following physical distancing advice,
though Early Birds, for example, has lost their meeting space permanently.

Secretary (Charlene S.): secretary@ottawaaa.org
1) Nothing to report
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Treasurer (Sandy C.): treasurer@ottawaaa.orqg (see attached Treasurer Reports for details)

1) OAIG Finances: Finances are similar to last month; still have some cash reserves in GICs; our
expenses continue to sit around $1,500/ month; Group donations are still down from last year;
total deficit currently sits at -$7k.

2) Online banking: Intergroup continues to accept e-transfers.

3) Treasurer’s position is up at the end of this year. If you are willing to volunteer for this
position, please contact chair@ottawaaa.org.

TAS Coordinator (Al L.): TAS@ottawaaa.org (Absent)

1) Volunteers: TAS is always seeking volunteers, and time commitments can be as low as one
three-hour shift per week. The schedule for shifts is available online so it is simple to see where
shifts still need someone to cover them.

2) Training: TAS training is available online, and takes a very short amount of time.

12-Step Coordinator (Nathalie L.): 12step@ottawaaa.org
1) Volunteers: Anyone who is interested in volunteering, please contact the coordinator.

Literature Coordinator (Doris M.): literature@ottawaaa.org
1) Online sales and curbside pickup: As mentioned in Chair’s report, online sales and curbside
pickup started off well, partly due to no sales being available for the past few months due to
Covid-19 closure. Sales have declined slightly, though may increase if groups reopen in the Fall.
Continued success depends on having volunteers, and orders.
2) Literature Coordinator's position is up at the end of this year. If you are willing to volunteer
for this position, please contact chair@ottawaaa.org.

Webmaster (Carolyn O.): webmaster@ottawaaa.org
1) Zoom meetings: If groups change their meeting times, type of group, etc. please notify the
webmaster, since this information will then be made available publicly on the website;
2) Recommends that each group create a generic email address for their group so people can
contact them for information regarding their group.

Newsletter Coordinator (Jeff F.): newsletter@ottawaaa.org
1) September edition is available online. This edition touches on the challenges of reopening
physical meetings and how the fellowship is responding and evolving because of COVID-19.
2) Upcoming editions: Newsletter Coordinator is seeking input and articles from groups who can
share news, best practices, and stories about how groups are changing and adapting..

Spring Conference Chair (Cindy E-M.) : (Absent)
Eastern Ontario Conference Chair (Richard C.): (Absent)

Committee Reports:
Policies & Procedures Committee (Clint M.):_policies@ottawaaa.org (See Attachment)
1) Met August 30, and agreed to suspend work on the completion of the policy and procedures
manual until the Bylaws have been updated or there is clearer direction on the effect of future
changes to the Bylaws.
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2) The committee has created a document which includes the Business Procedures Section of the
policy and procedures manual that was approved by Ottawa Area Intergroup (Fall 2019) for
distribution to the members (see attached).

Going Forward Committee: John Mc. spoke on behalf of Lunch with Bill (LwB), who were intending to
begin physical meetings this week. Following the Province of Ontario’s announcement that they were not
planning on reopening further until October, LwB decided to delay their reopening accordingly. In addition,
Public Health Agencies identified groups meeting indoors as a possible cause for a recent increase in
cases. In preparation for their reopening, the group conducted a mock meeting, setting up the room while
following physical distancing guidelines, and cautioned that far fewer people could safely meet than
originally thought. Due to limited capacity, LwB intends to use an online registration system once it
reopens.

McNabb Meeting: Meetings continue to be cancelled for the foreseeable future, and we will revisit the
reopening later in the Fall.

Other: Beacon Hill group met in person, with approx 26 participants. Public Safety recommendations
were followed, and the group had a cleaning committee, set up committee, extra masks, contact tracing
and a microphone to prevent projecting voices. They did not break out into smaller groups, which would
have required movement, and participants brought their own literature and reading material.

Meeting closed at 7:57pm with the responsibility pledge.

Next meeting: October 14th, 2020




Recovery

Ottawa Area Intergroup of Alcoholics Anonymous
Treasurer Report

September 9, 2020

1. Cash in the Bank $4589, value of GICs $17365.

2. Year to date deficit of $6990.

3. Group donations down by $2600 as compared to last year.
4. Interac Etransfer to treasurer@ottawaaa.org

To Do

1. Continue to serve as treasurer as best | can.
2. Search for a replacement.
3. Continue with zoom and practice social distancing.



Ottawa Area Intergroup of Alcoholics Anonymous

INCOME AND EXPENSES YTD COMPARISON

January 1 - September 4, 2020

TOTAL
JAN 1 - SEP 4, 2020 JAN 1 - SEP 4, 2019 (PY) % CHANGE
INCOME
42000 Literature Sales 5,204.94 19,046.27 -72.67 %
42050 Meeting List Sales 256.57 639.67 -59.89 %
42150 Medallions & Other Sales 1,195.79 2,842.69 -57.93 %
42200 Grapevine Sales 321.36 1,850.72 -82.64 %
Uncategorized Income 0.00
Total Income $6,978.66 $24,379.35 -71.37 %
COST OF GOODS SOLD
50000 Cost of Goods Sold
51210 Literature 4,139.59 15,047.93 -72.49 %
51220 Meeting Lists 246.98 639.16 -61.36 %
51240 Medallions & Other 832.89 1,931.67 -56.88 %
51250 Grapevine 274.31 1,429.77 -80.81 %
Total 50000 Cost of Goods Sold 5,493.77 19,048.53 -711.16 %
Inventory Shrinkage 625.24 -100.00 %
Inventory Shrinkage-1 190.20 -100.00 %
Total Cost of Goods Sold $5,493.77 $19,863.97 -72.34 %
SURPLUS/DEFICIT $1,484.89 $4,515.38 -67.11%
EXPENSES
50001 Inventory Adjustment Account 81.51 1.39 5,764.03 %
50340 Depreciation 20.00 1,412.51 -98.58 %
51000 Office Expenses 93.27 -100.00 %
51035 Postage and Courier 18.30 25.58 -28.46 %
51050 AA Web Site 761.45 219.99 246.13 %
51070 Internet 395.51 1,656.68 -76.13 %
51090 Office Supplies 199.19 484.88 -58.92 %
51091 Water Cooler - Water 30.00 101.40 -70.41 %
51092 Water Cooler - Rent & Supplies 149.49 36.00 315.25 %
51095 Repair & Maintenance 25.00 -100.00 %
51140 Photocopying 328.34 -100.00 %
Total 51000 Office Expenses 1,5653.94 2,971.14 -47.70 %
51010 Rent Mc Nabb Community Centre 334.06 716.77 -53.39 %
51020 Rent Mac Hall- Intergroup 322.00 470.00 -31.49 %
51030 Bronson Office Rent & Parking 9,348.48 9,131.64 237 %
51036 ROH Auditorium Rental 100.00 -100.00 %
51040 Telephone 781.52 2,047.10 -61.82 %
51060 Travel 1,676.89 -100.00 %
51080 Insurance 1,237.80
51096 Office Cleaning & Supplies 300.00 41.95 615.14 %
51100 Accounting Remote Access Fee 302.54 -100.00 %
51110 Audit and Legal Fees 12.00 -100.00 %
51112 Salaries and Wages 6,363.82 5,405.40 17.73 %

Accrual Basis Friday, September 4, 2020 02:41 PM GMT-04:00
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Ottawa Area Intergroup of Alcoholics Anonymous

INCOME AND EXPENSES YTD COMPARISON

January 1 - September 4, 2020

TOTAL
JAN 1 - SEP 4, 2020 JAN 1 - SEP 4, 2019 (PY) % CHANGE
51114 Employers Payroll Tax Expenses
51116 CPP Expense 215.42 207.05 4.04 %
51117 El Expense 146.91 122.55 19.88 %
Total 51114 Employers Payroll Tax Expenses 362.33 329.60 9.93 %
51120 Bank Charges 239.65 167.18 43.35 %
51121 QuickBooks Payments Fees 450.00 122.35 267.80 %
51230 Newsletters Printing Costs 375.00 1,085.00 -65.44 %
Ministry of Finance (ON) Expense 139.36 158.73 -12.20 %
Uncategorized Expense 0.00
Total Expenses $21,909.47 $26,152.19 -16.22 %
OTHER INCOME
42220 McNabb Meeting 7th Tradition 122.50 519.45 -76.42 %
42250 Group /Individual Contributions 13,315.38 15,916.66 -16.34 %
42300 Net Spring Conference Income
42311 Sales Spring Conf. Banquet -0.01 7,836.31 -100.00 %
42313 Spring Conf Day Tickets & 7th 100.00 5,545.50 -98.20 %
42315 Group Donations Spring Conf 350.00 2,683.60 -86.96 %
51160 Spring Conference Expenses -453.60 -13,098.35 96.54 %
Total 42300 Net Spring Conference Income -3.61 2,967.06 -100.12 %
42305 Net Eastern Ontario Conference Income
42312 Banquet Sales Eastern Ontario Conf. 2,166.39 -100.00 %
42314 Eastern Ontario Conference Donations 90.00 -100.00 %
42316 Donations Groups- East. Ont. Conf 685.00 -100.00 %
51170 Eastern Ontario Conference-Expenses -1,446.16 100.00 %
Total 42305 Net Eastern Ontario Conference Income 1,495.23 -100.00 %
Total Other Income $13,434.27 $20,898.40 -35.72 %
SURPLUS/DEFICIT $-6,990.31 $-738.41 -846.67 %

Accrual Basis Friday, September 4, 2020 02:41 PM GMT-04:00
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Ottawa Area Intergroup of

Alcoholics Anonymous®

Policies and Procedures

August 25, 2019



Disclaimer: The Policies and Procedures described in this document
were approved by Ottawa Area Intergroup.

These Policies and Procedures are intended to complement the Bylaws
and provide additional details.

However, if there is a conflict between this document and the Bylaws,
the Bylaws will take precedence, unless otherwise agreed to by the
membership of Ottawa Area Intergroup.
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Revision Log

Revision Revision Nature of Revision Date Approved
Number Date (Membership)
(mm/dd/yyyy)
1.0 2019-08-25 Approved by Membership 2019-08-25
1.1 2020-09-06 Bylaw reference updated to

current published version of by-
law; table of contents and page
numbers added; small grammar
edits/updates.

Disclaimer added after title page
to confirm relationship between
Intergroup by-laws and this
document in the case of any
discrepancy.

Roles and Responsibilities of
Directors and History of Ottawa
Area Intergroup headings added
as placeholders for those
sections.




Business Procedures
1. Rules of Order

All meetings are conducted according to the Policies and Procedures adopted
by Ottawa Area Intergroup. The business procedures generally follow
Robert’s Rules of Order.

2. Quorum?

A quorum for the transaction of business at any meeting of members will
consist of not less than twenty-two (22) intergroup representatives and (4)
officers.

The intention of the above quorum is that the number of voting intergroup
representatives will always be at least 2/3 of the total vote.

For the transaction of business at director meetings, four (4) directors will
form a quorum.

3. Eligibility to vote?

Intergroup representatives; (or in his/her absence, the alternate intergroup
representative; or in the absence of both, a member from the group), officers,
and committee chairs and are eligible to vote, or present a motion.

All officers, as elected trusted servants, each with their own relevant service
experience, are individually responsible for acting in the best interests of
Ottawa Area Intergroup as a whole and are expected to exercise their right of
participation accordingly.

Duties of the Chair

The Chair has the same right as other members of Intergroup, but to maintain
impartiality, exercises discretion with respect to their level of participation.
For example, the chair will not normally participate in the discussion, nor be

1 By-Law Article 21:00
Z Concept #4, Right of Participation



expected to participate in a ‘show of hands’ vote especially those of a divisive
nature.

In circumstances where, the chair is absent from a meeting, or in the rare
occasion, the chair wishes to participate in the discussion, the duties of the
chair will temporarily be performed by the next officer in the order indicated
on the agenda.

Motions

Background

It is essential the group conscience be informed, and that all relevant
information is presented before an item is discussed. Experience has taught
us that it is best to have thoroughly researched and discussed an idea before a
vote is taken.

Issues that are or have the potential to become contentious are best not
forced to an immediate conclusion. Matters of this type are best introduced,
discussed, then returned to the groups for further discussion before being
brought to the floor of the next meeting.

Matters of a simple nature may be dealt with by obtaining a sense of the
Intergroup body.

No decision is ever final. There is always the minority opinion and the right of
appeal to force reconsideration of the voting outcome.

How Items Get to the Floor

Each intergroup representative, alternate representative (or group member
acting as a representative), committee chair or intergroup officer, has an
equal opportunity to raise items either through a committee or from the floor.

If information is not clear or more background information is required, it is
better to defer the vote on an item rather than reach a hasty conclusion.



The following are methods of bringing business to the floor:

a) Committee recommendation - a special service or ad hoc committee
has researched the item, along with all background material and
committee chair presents a recommendation to Intergroup.

b) Each intergroup representative, alternate representative (or group
member acting as a representative) committee chair or intergroup
officer can bring up or present an idea for discussion or make a
motion for discussion. Again, it is essential that all voting members
have background material and be allowed the time necessary for a
group conscience to develop.

Substantial Unanimity

In voting on important matters, Intergroup seeks to obtain "substantial
unanimity." This means that at least two thirds of the voting members have
voted in favor of the motion and, if applicable, any amendment to the motion.
In situations where it may not be obvious, the chair may wish to ask the
intergroup body if the issue is important enough to require substantial
unanimity (e.g., simple majority by show of hands).

Other, less important items (e.g., if or when to take a break from business) can
be decided by simple majority (i.e.,, more than 50%).

Motions
Motions should be simple and clear. If more than one idea or issue is
included, it should be broken down into two or more separate motions.

A motion should initiate a positive action. Negative motions should be
avoided.

Where practical, motions should be presented in writing and presented to the
secretary before discussion.

The person making the motion will present the motion and background
information to the intergroup body.



Once a motion is made, a second is required before any discussion occurs. If
the motion is not seconded, it dies and discussion does not take place.

Discussion

The chairperson is responsible for facilitating discussion on a motion. Itis
important that the individual who made the motion be available to answer
any questions that might arise during the discussion. Individuals wishing to
comment or ask questions about the motion should do so preferably using a
floor microphone.

Members should not address the motion a second time until all persons have
had a first opportunity.

Comments should be relatively brief and to the point (e.g., less than two
minutes). Under special circumstances, where it is necessary to clarify an
issue or provide additional background information, an individual may
request that the chair grant them a specified time prior to proceeding with
their comments.

If someone has already made your point it is appropriate to remain silent
rather than reiterate the same point.

During the discussion, comments should be restricted to the motion on the
floor.

Amending a Motion

During the discussion, someone may believe that the motion requires
rewording or other modification. Anyone (including the person who
originally made the motion), can make a motion for an amendment. If no one
seconds the motion to amend however, it dies, and discussion on the original
motion continues.

If a motion to amend is seconded, discussion and voting will proceed on the
amended motion.

There are two possible outcomes:



1. The amended motion is carried by the vote and the original motion
dies.

2. The amended motion is defeated, and discussion resumes on the
original motion.

Tabling a Motion

During the discussion it may become apparent that more information is
required to arrive at an informed group conscience. Anyone can make a
motion that the motion being discussed be tabled (deferred for a specified
time period or until a certain date).

If the motion to table is seconded, discussion ceases on the motion being
discussed. If the motion to table is carried by a simple majority vote, the
motion being discussed will be deferred and brought up as a standing motion
under old business at the specified time.

Withdrawing a Motion

The person making a motion or amendment may withdraw it at any time and,
if agreed to by the person who seconded the motion, it is withdrawn and
discussion ceases.

Terminating the Discussion

Discussion ceases under the following two conditions:

e There are no more people at the microphone to speak to the issue. At
this point the chairperson will conduct the vote.

e Someone from the floor wishes to terminate the discussion and
proceed with voting. That person will take their turn at the
microphone and say "I'd like to call the question." The chairperson will
then ask the Intergroup if they are ready to vote. If they are in favor by
two thirds majority then the chairperson will conduct the vote. If not,
then discussion will resume.



Voting

The chairperson will conduct the vote, usually by a show of hands by eligible
voters. Votes will be either for or against the motion. Voters may abstain but
by choosing so they will not be recognized as part of the minority opinion
after the vote.

Contentious issues or those likely to generate resentments should be
conducted by a written vote. For example, if the general consensus of the
intergroup body (e.g., simple majority by show of hands) indicates that the
motion being discussed is contentious then a written vote shall be held.

Elections are always by written ballot following the Third Legacy Procedure.

Minority Opinion

After a vote the chairperson will invite any minority (defeated side) to speak
to the issue, following the guidance outlined in the above Discussion section.

Only the minority can initially address the Intergroup. Once someone from
the minority has spoken, any one person from the majority can address the
Intergroup for the purpose of advising that they wish to change their vote.

Reconsideration

After notification by an individual who voted with the majority that they wish
to change their vote, the chairperson will ask the Intergroup if they want to
re-open the motion for discussion.

If a simple majority (51%) is in favor, then the chairperson will reopen the
discussion and proceed to a re-vote in the same format as before. If not, then
the remaining minority can continue to address the Intergroup. Again, a
majority member can ask for a re-vote with the above procedure being
followed.

All voters in the minority should be allowed the opportunity to speak to the
issue.
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Interpreting the Vote

Once voting is complete, the results must be interpreted. They can generally
be interpreted as follows:

1. Substantial unanimity, at least two thirds of the votes cast, means the
course of action should be followed.

2. Ifless than one third is in favor, then we should not follow the action of
the motion.

3. Avote between one and two thirds indicates a "maybe.” This might
indicate that not enough information was available at the time of the
vote. If that is the case, then the chair could ask the intergroup body if
they wish to have the matter readdressed by a committee for
reconsideration at a future date.

Repeat Motions

Repeat motions (those with substantially the same intent) are generally not
allowed. However, Intergroup may want to reconsider a motion if new
information becomes available later. In this situation it would be appropriate
to obtain the sense of the Intergroup and, if a simple majority favors
reconsideration, the motion will be reintroduced.

Supporting Group Conscience

Once the group conscience has spoken, it is important that individual
members put aside their own preferences and cooperate as part of the group.
It is important to realize that we do not have to change our opinion but simply
to appreciate that our common welfare must come first. This means putting
our egos behind us to preserve our unity.

Elections

Each candidate will present their service resume to Intergroup at an election
meeting.
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Voting for qualified officers and directors will be conducted by written ballot
in accordance with the "Third Legacy" procedure outlined in the current A.A.
Service Manual for the election of "trusted servants."

. Minutes

The Minutes of Meetings of Ottawa Area Intergroup (OAG) will include each
motion (including the name and group of the member making the motion and
seconder) presented at the meeting along with the disposition of the motion
(carried, defeated, tabled, withdrawn, or other). The minutes will also include
a list of groups represented at the meeting and summary information from
each of the reports presented.

The Secretary shall distribute the minutes of meetings to: registered
intergroup representatives and alternate intergroup representatives;
registered group members; and all officers of Ottawa Area Intergroup.
Minutes are available on the Intergroup website and can be made available to
any member of A.A. on request.
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